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-In a.ccordn.ncc. with our discussion of 28 August the attached

field project outline has been spared and is be forwarded
for presentation to you throughMot Staff DS
N L] . .

I am of the opinion that the key to the success of this pro-
ject is primarily a matter of maintaining the highest possibls
degres of security. For this reason I am most anxious to confine
knowledge of the plan to an absolute minimm; in fact, it is my
conviction that only those individuals who can make a specific
contribution to the success of this.operation should be made aware
of its existence. :

e -

Considering the tremendous amount ‘of time consuming work that .
Jies shead of us in this undertaking, it is of the utmost importance.
that we begin as soon as possible in order to be ready for the final
phase which must necessarily be accomplished at the end of the
summer of 1954. - .

Lucian. B, TRuscoTT-.

17 September 1953 = . v : Lot

wan1see 51-28A

332




V-1:

(Continued)

N

- of BerlinsH
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: i : - m.déctmn:hasbeen- '
| D T o SPEEeT o sismie s
i i the Central Intellicence Agency.

wes i,

" Le Puz‘éihnf,:_to-—fdi'scuasipn‘s--_ﬁ'f!.zsi. t.h . between COM
+Ly: wheredn it was agreed-that the

- Project will be developed Jointly..
&t formal agrecments Betmen‘
gons resulti ig"Lrom the physical
tion must: be ‘Ainited during

: ¢ ‘considerable
Ve that all other activities in this - ..
ing:and Proposed, be kept under constant
of them adversely affects it, -

he The objective of this Project is to collect ‘covertly the Soviet -
:LntelE.gence:_:h@n,po be passirng over certain und ground telecommuni-. e
o I ‘f#h

cation :cablessthatdare; adjac 9t and - accessible:,

| over & periodfBiiEkversY ;
cables carry Sovi Military, Security ce and Diplomatic telephone
and telegraph traffic to and from Vvarious Soviet Headquarters in
and in certain injtances between, those Headquarters and Moscow. (il
. Access to these cables' however can be. secured only through the

construction of a subterranean passage &(m&u 1800 _feet in 34 Bp————
one -hal £-of—<drkeirwili-bs “iINS6viet Sector territory, : ngtA

undertaking cannot be minimdzed, they can for the most part be met with
. experience developed from similar operations conducted elsewhers,
Confining knowledge of this operation in all its phases, however, is
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the greatest problém. In this.respect and considering the location of
the site of the .opr:ation, it is diffioult to visualige an installation
and attivity of the size required being established at this remote 8pot ¢°
It is, nevertheless, reasonable and possible. for the U.S. Forces in
Borlin to construct. a number of warehouses.within the bounds of the u.s.
Sector. Although puch constructions wilk sttract

‘Temains that’kriowledge of what transpires within thes
‘matter not. beyord icantrol. ' [

80 much the establishment

-for a1l intents and-
rlin, "Eack

.

- e Impimnl;a.tion of the
"- in four ‘phases -and.as follows:

sbove proposed action wiltie:
' A).\ Initfal stage: (1) Collaboration between tlié appropriate u.s./
. .Britishz Lpeers. will ‘

ccompldshed

be established. for the purpose: ofsnre an
“dy<and training plans, .(2):In “assvciatibhivith a C.C.

A ted staff officer, a plan-calling for- thé$dstabli shment :
of an emergency. equipment dispersal installation in Berlin ‘will be. -
drawn up. Based on,this Plan Berlin Military Post will establish a Post
e eer project requiring the construction of the threé warchouses.
(&) Siumltanecuslyxa.nd 28 a part of the above Plan the officers and

s —Reuly-activated.and, jsformaliy-de '
© - eventually be assigned to the Berlin Command ,

] .
" B) Training stLgo: (1) During the oonstruction of the required

s in Berlin the recruited teams will be in t s+ This
training will consist. of normal milit. subjects including driving,

g f:e:‘:.:::‘:: Fart of !;tum&a . EOP CRET!'j ' sars_C7%

1700 133 P # oy be

srbjected fo in:f.iz. -3 litm s n:wl:rr.
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operation of power .t'oola s tunnél construc‘i;ion, 'and above all develop-

ment' of personal security, (2) At the conclusion of this t Y
subject to the completion ‘of the warchouses, the detachment wily move - -
into these installations and begin receiving and storing the equipment,
that will be requirei for the primary operation.

v * .

. €) Construction phase: At the. appropriate time the .u,liits._o.stablished
- in the warehouse: covering the target ‘Site"-‘d'nAmAnce-mplﬁ on the
thres " fnstailations; . Upon

or- szi:cpes_aﬁﬂ.'ly:openj.ng' the: cables the ta; s
ug passageway. ‘to the U.S. Séctor. dnto the P
t 'i's':.es"bimat_ed:?l:b;at thiseonctmctionwﬂ.'l. 'eq

 bapping can only bé sttempted

8 project will be made, -

. :g'i’im have beos mage. In any case, special arrangemsnts for funding

. - 8e. In _vipt'r.;é&tho.mdgz%de‘grec_ of ,ass{stmc\e__a}nd;;gbopmt;,on that
311 be- requite Lrom: USEUGOM, - USARE R 41 {USCOBLEs Lulf111: 4Hie -above
plan; national: 2l intelligencelevel support -to it wWil]: ‘undoubtedly be
required, In accordance with the aforementioned DCI/COM German

sion and immediately subsequent to DCI approval of this -project, it is
recommended that support be obtained in Washington at the highest level
and that the Commanding Generals of the EUCOM, USAREUR and USCOB be
informed of the Project on an cyes only basis. and their support to it
requested, ' (See Tab C)e T e e 5 0T

9« It will be hééessary for Headquarters to provide the following
support to this activity: -

. A) Full time agsigment of specially qualified engineer with
experionce in the construction of subtgg®inean tunnels,

s et PO o en btcreg ™ @P ij sars_674
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